
 

 
 

SSA 54 Commission Meeting  
Agenda 

Royal Coffee 
Thursday, February 8, 2018 

8:00 a.m. 

1. Welcome  
 

2. Community and Public Input 
 

3. Approval of Sept. 14, 2017 minutes 
 

4. Snow Removal 
 

5. Holiday Lighting 
 

6. Contract Enforcement Issues 
 

7. Strategic Planning Session Review (Dec. 7, 2017) 
 

8. YTD 2017 Review & 2018 Budget Review 
 

9. 2018 Program Goals 
a. Façade Rebate 
b. Landscaping Rebate 
c. Summer on the Plaza 
d. Snow Removal 
e. Holiday Lights 

 
10. Meeting Schedule – monthly or bi-monthly 

 
11. Program Tracker for Meetings  

 
12. Old Business 

 
13. New Business 

 
***Upcoming Commission #54 Meeting Dates*** 

2nd Thursday of even months 
Next meeting - Thursday, April 12, 2017 


