SSA 54 Commission Meeting
Agenda

Royal Coffee
Thursday, December 20, 2018 at 8:00 am

Welcome
Community and Public Input
Approval of October 11, 2018 Minutes (Outstanding)

January-November2018 Financials
Loyola Contribution

Budget Modification

Meetings Now Every Other Month
Old Business

New Business

e Roger’s Pier is Closed
e RPBA Updates

***Upcoming Commission #54 Meeting Dates***
Second Thursday of Every Other Month — Feb. 14, 2019



